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Dry Goods Men Meet to

Lay Plans for Big Year
In Retail Merchandising

Optimism Prevailing Sentiment Among Business Leaders From All Sections
at National Convention.Drive for Membership of 100,000, Launched
Yesterday, to Insure Closer Co-operation and Better Selling Methods.
Federal Aid on Teaching Retailing Promised by the Government

America's merchandising leaders,
ia quest of a more vivid concept of
(.heir place in a world remade in
the blast furnace of the war of na¬

tion?, met yesterday at the Hotel
Pennsylvania. From all parts of
the union retail merchants made a

pilgrimage to this conference,
which is the first held since the end
«if hostilities increased the ccoi

nuniic puzzles of the nation. It is
1 he eighth annual convention of the
National Retail Dry Goods Asso-j
nation.

Unprecedented problems chai-
lenged the. ingenuity of these keep¬
ers of the marts of the nation at
the first of the three days' sessions,
yet their attitude, collectively and
individually, gleamed in conlidence
and1 hope, not only for the distant
future, but also for the critical
months of adjustment which are to¬
morrow. Heads of large depart¬
ment stores and owners of small
-1 ecialty shops concurred in the be-
lief that the American retailer, but¬
tressed by a greatly expanded na¬

tional organization, would hurdle
the unquestionable obstacles of the
reconstruction period, and that tre¬
mendous sales and large turnovers

¡¡hi make 1919 a notable year.
Representatives of nearly a score

the leading department stores
itlined their buying plans for 1919
the evening session. They ex¬

pressed the need for conservative
ptimism in making purchases. The
lonsensus of opinion was that this

; ear there would bo a buyers',
not a sellers', market, and, more¬

over, that wholesale buying ought
to follow the retail demand. In this
connection it was recalled that
¦John G. Shedd, president of Mar-
hall Field & Co., said last week that

retail sales in December and Janu-
.,... iast were unprecedentedly large
in volume, and that Isaac Gimbel,
president of Gimbel Brothers, had
prophesied that 1919 would be a rec¬

ord year for sales in the retail
tores.

Would Bury Old Idea
The key to tho prosperous future,

which was sketched by leading mon of
business who were among the 600 who
attended the three sessions of the first
day, lies, it was agreed, in cooperation
fiinl service. The delegates expressed
their willingness to attend the last
rites for the old idea that the right
hand must not know what the left hand

doing, and agreed that the highest
degree of success could be attained by
telling one's competitor something
about the efficient innovations that had
horn adopted.
The labor problem would be met, it

was indicated, not by traditional, un-

intelligent clashes between employers
and workers, but by a joint effort to
make the employe worth more. In
his opening address, Francis Kilduff, o;'
La Salle. 111., president of the associa¬
tion, introduced the thought in thi'j
way: "Our ponderous problem to-day,"
he said, ''and for some time to come, is
not so much price fluctuation, or style
tendencies, or store economies, as the
increased efficiency which must be at¬
tained by our employes if the present
higher wages are to remain and labor
turnover decreased.
"To my mind," ho added, and his in-

thrusts into the problem met
v. ith warm approval, ''it is only fair
that all employes, both in commerce
and industry, ho educated and encour¬

aged to enjoy better living conditions
n which to cultivate health and

rV ifth, to learn more of art and
'nusic ,#ind literature and philosophy,
for it is in such «oil that ideals for
better citizenship take root and grow

"It is well for us to realize that after
^ all has been said and done, the succe*s

B| or failure of our business depends
LB holly on the human factor.

"If the yearning for recognition
;: the workers of industry ex-

tenda to their fellow workers in com-
would it not be wisdom to have

'.rganization representative of {he
retailers, rather than the few.

-entative in number, rather thar
ine, of the drygoods and depart

rii«nt stores controlling the commerce
of the country'.'
"This great organization must be de

«.eloped without disturbing, much lesi
destroying, competition, or encouraginj

i.f the evil» which are so broadlj
d usually so unjustly attributed t<

o.-fimercittl combination."
Plan larger Organization

The others of the «00 member* o
the association, like their president
bare been chafing under the necessar?
.<»striction of their activities throng!
their lack of numerical strength. Mi
Kilduff in the morning «aid that th
r.'rnbe.rship ought to be raised fron
600 to tOfiOO, and later In the day, afte
15. M. It»»t«l!, doctor OÍ philosophy Í7
applied economic« of the University o
Wisconsin, had presented a plan for th«
¦ /¡¡hi" -.n ot the Msoeistion, whj«-h w*v
t4opt*4 v/iUi'yijt dissent, Mr. Kilduf

thought membership within a reason¬
able time ought to be between 10,000
and 100,000.

Dr. Rastall, acting as an expert in
organizing, brought together the ideas
of various elements of the association
who aspired to bring into being a genu¬
inely "national mind" in merchandizing
through a larger association. The plan
requires, in addition to dues, under¬
writing amounting to $250,000 a year
for the next two years, and in the en¬
thusiasm of the moment, without, prep¬
aration, more than $150,000, it was
estimated, was pledged just before the
close of the afternoon session.
Tho ideal of the new organization

which is to spring up was revealed by
Dr. Rastall, who said: "Its one ideal is
service. It sees service developing in
three great sections. First, in the field
of public affairs, the proper influenc¬
ing of legislation, the. assistance of
governmental organizations in the
carrying through of all sorts of na¬
tional work and cooperation with other
national organizations in programmes
of development; second, a great field
of organization service .service and co¬

operation with other organizations and
service in handling mooted questions
with other types of economic and busi¬
ness organizations which a ygreat na¬
tional organization of this kind can and
should serve, and, third, the giving in
every possiblo way to the membership
of the organization a practical ef-
fective service in publicity, in research
and in methods of merchandizing and
carrying on in general the whole field
of retail trade."

Luxury Tax Move Applauded
In making workers more efficient,

which Mr. Kilduff emphasized as a
loading desideratum, the Federal gov-
eminent is to take a part, the drygoods
men were told. Dr. ('. A. Prosser, di¬
rector of the Federal Board for Vo¬
cational Education, in a comprehensive
address outlined the importance of the
new Smith-Hughes act. to retailers.
Lew Hahn, secretary and treasurer

of the association, brought cheer to
the retailers, in reporting on the re¬
sults of the association's recent drive
against the luxury tax, by stating that
Representative Kitchin would introduce
in the House a resolution to modify
the luxury tax before the bill becomes
a law.

In the evening current trade topics
were informally discussed at a smoker,
at which formality was banned and a
freer meeting of minds took place. The
following were appointed to handle the
routine business o¿" the convention:

Rules committee--Mr. Koch, La Salle
& Koch, Toledo, Ohio; Mr. Faxon, Davi-
son-Paxon-Stokes Company, Atlanta,
Ga.; Mr. Beiden, Omaha, N'eb. Reso¬
lutions committee -Mr. Herzfeld, Mil¬
waukee, Wis.- Mr. Bergner, Pcoria, 111.;
Mr. Hager, Pennsylvania (Lancaster);
Mr. Joseph, Birmingham, Ala.-, Mr.
Eastman, Eastman Bros. & Bancroft,
Portland, Me. Credentials committee
Mr. Aldred, Providence, R. L; Mr.
Pogue, H. S. Pogue & Co.; Mr. Lau-
bach, Reading, Pa.; Mr. Parker, Daven¬
port, Iowa; Mr. Iazard.

Merchants Advise a

Middle Buying Course
The new idea of helpful aid to one

another which the retailers have
adopted was applied at the smoker last
night in which representatives of large
merchandising houses frankly discussed
before their competitors their buying
programmes for the coming months.
Although the men who rose infor¬

mally to discuss the subject character¬
ized recklessness in buying in this
critical period as foolhardy, they
equally condemned the opposite ex¬
treme. Where buying is comparatively
light, it will be necessary to purchase
often, it was agreed. Stocks must be
well supplied, and future needs must
be safeguarded. In some commodities
the wholesale supply will be plentiful;
in others light, it was said.

S. H. Halle, of Halle Brothers, of
Cleveland, advises his colleagues as
follows: "Keep yourself open to buy
at all times, but observe the conditions
of the market with unremitting scru¬
tiny."
"Keep your stocks well supplied and

adequately assorted," I. Lee, of the
John Taylor Dry Goods Company, of
Kansas City suggested, "and be cau¬
tious in placing orders for the future."
Alfred B. Koch, of Laselle & Koch
Company, of Toledo, who presided at
the smoker, urged buyers to keep them¬
selves open at all times for new mer-
chandiae.
"Go to market oftener than usual,but buy in smaller quantities each

time, diffusing your purchases to meetI the price changes," was the formula
Alexander Sänger, president of SängerBrothers, of Texas, recommended.

Assorted Stocks Required
Theodore Kaufman, of Trenton, as-

serted the need of having ample raer-
chandisc on hand, and said, "buy a?
you sell." H. S. Fisher, of W. L. Mil
ner & Co., of Toledo, asserted retailer;
should keep stock well assorted or
staple goods.

All the speakers expressed a belie)
that buying would be large, and em
phasized the need of studying wit!
greater zeal than ever before tht
changing conditions in specific mar

j kets.Almost unanimously the members o
the National Retail Dry Goods Asso
ciation by rising vote voiced their con
viction that the conservation measure:

j in merchandising which were intro
duccd under the stress of war need;
should be retained in so far as prac
ticable. It would bo a mistake
speakers declared, to revert to the pre
war system of unlimited deliveries oÍ goods, unrestricted returning of mer
chandisc and large discounts to pre
ferred customers.
The composite of opinion of th

meeting was that the cost of runnin;
retail »tores in 1919 would not b
smaller than in 1918. A Weslow. o
Indiana, remarked that instead of cut
ting wages department stores »hou!
strive for adequate profits and shar
thi»m with their employes, and hi
suggestion met with a burst of ar.
plause.

Co-operation Keynote
Of Future in Retailing

After explaining that he was n
speaker, Mr. Kilduff in his opening at
dress told the delegates that he b<
Loved new vistas for the future of th
merchandising business would h
Opened by greater cooperation wifln
the trad«-. Hy their applause the tnerr
hers of th« association indjeated thoi
approval 0f virtually all hi» opinion

except his statement of his own ora¬
torical ability.
The president of the association said,

in part :
"Some one has truthfully said, 'The

birfh of a brilliant idea in one brain
only reaches its fullest development
when visualized by contact with other
mentalities.' Admitting this, every ac¬
tivity definitely linked with the devel¬
opment of modern business traces its
evolution from the source of an ex¬
change of ideas combining past achieve¬
ment with future endeavor, and we, as
business builders, should bo foremost
in fitting ourselves together for com¬
plete cooperation to cope with our
prospective problems, that commercial
changes, if essential, be rightly guided
and made upon a sound economic basis.
"Prior to the days of modern trade

organization business building was en-

tirely individualistic; each branch of'
business was conducted without thought
for any other line in the samo com¬
munity.

Every Une Reaps Hcncflt
"Happily, trade organization intro¬

duced competitors to one another, and
made them congenial confreres, until
not only has their individual business
benetite'd but their community and the
country likewise.

"If time permitted, I would like to
speak of the improvement which trade
organization, both local and national,
is perfecting in creating better stand¬
ards of service, in disseminating sta¬
tistical standards for cost and profit
systems, in watchfulness of wanton
waste, in education alike helpful to em¬
ployer and employe, for am con¬
vinced that what trade organization has
done for the individual is the surest
guarantee of success when we do our
part in nationalizing the business mind.

"If we have correctly visualized the
great, world movements which m this
day of international interdependence,
directly touch our prosperity, we will
have realized that the good of the in¬
dividual must be builded upon the
foundation of the good of all. for no
longer can one business or a group of
business interests attain its summit of
prosperity unless ail competitive busi¬
ness shares with it in harmonious ef¬
fort for the common good.

"In the broadminded consideration
which we as merchants must give to
the problems, confronting us. let it be
remembered that the producer, the
con-mon carrier and the consumer,
alike with the mechanic, manufacturer
and the merchant, are. interpedendable
upon a community of interests,
"That one cannot permanently pros¬

per while the other is impoverished.
Time for Team Work

"it is not, therefore, the time for
non-productive idleness of either men
or machinery, but it is essential that
every one who is in a position to do
so help industry and commerce "carry
on" to the fullest -possible can:.c'y.
lest the danger of unemployment be¬
come so general as to be a menace

against the great victory achieved
through the fighting forces of the
Allies after cooperating their com¬
mands under one leadership.

''In short, now is the time to hitch in
double harness and put into industry
and commerce the best, brain and
brawn of every individual that their
combined energy anil endeavor will
produce for "the betterment of the
democracy of the world those living
conditions for which real red blood
so freely flowed upon Flanders's fields.
"After four years of heartache and

hazards through which our commercial
progress was halted by a something
we detest defining, we are again stand¬
ing upon the threshold of changing
conditions, while our business is
brought from a war to a peace basis,
during which, no doubt, we will find
ourselves confronted with many prob¬
lems without a parallel in our com¬
mercial experience.
"Without presumption of what maybe said to-day by others who are to

speak directly to this subject, 1 believe
that during this meeting we. should
create a volunteer committee with a
state chairman in every state commit¬
tee to go right to work to secure the
membership of every firm and corpora¬
tion in his state that has interests
which are common with those for which
this organization has 'blazed the trail'
and through which we hope to protect
and promote our craft, whose oppor¬
tunity for permanent good is bound¬
less, into the public prominence
achieved by other business organiza¬
tions.
"However, with a membership of ap¬

proximately 600 out of a possible R0,-
000, the isolation and self-sufficiencj
with which the 59,400 were content tc
continue their course caused for the
first time in the traditions of trade i
nation-wide wail as to why the grea
drygoods and department stores hat
not been freed from provincialism."

Virile Organization Urgec
As Aid in Transition

Dr. Rastall, in laying before the con
vention the plan for expansion, de
clared that the movement for nei
members was starting at this time be
cause the leaders of the organizatio:
had learned from the war the value o
cooperation.
"We are going ahead now," he. sait

"because the war has shown us a
never before the tremendous value o
organization, because all over thi
country the various economic interest
the various business groups, are orgaiizing and arming themselves for th
future as never before, ant) because i
that fact any organization any sectio
of which remains unorganized is sin
to stay in the background without it
interests being given the propcamount of general attention.

"But, secondly, it. an importaiand positive time, because this is tl
time of very great questions, questioisuch as never before have been piwith regard to the whole system of ditribution, with regard to the wholtsaler and the retailer and all of thoifactors which in a certain sense ai
not directly productive, but which a;
productive only in the economic sen:
of the distribution of goods and in tl
giving of services, and because that
true there never has been a time whtit is so important that the retail me
chants of America «hould be able
speak authoritatively, intelligently,educating the public anil Influencepublic opinion with regard to the ve
great and important service which yoicraft is rendering nationally. Aithore is still o third reason: This
a lime of rapid transition; wn are jr.entering into a period whet: rhang
are going to be rapid, the end of whi<
we cannot foresee, a time when t

sorts of radical ideas are developing
speedily; a time, therefore, when it is
absolutely essential that the greatbusiness elements of this country,!with proper organization, hold fast as
the governors of these radical moments
keep us within the proper lanes forjthose moments and acting as a leaven-
ing in the ¡oaf, which will keep us
properly upon the tract of progress."Dr. Kastall indicated that the fol-
lowing fields ought to he intensivelycultivated by the newly forged organi¬
zation: Information service, research
service and publicity service. The planinvolves the mobilization of the method
and the spirit of science to aid busi¬
ness Dr. Rastall thought the immediate
ideal in regard to membership oughtto be to bring the personnel up to
10,000. In behalf of the committee he
represented, the doctor proposed that
the dues be graded according to the
size of the store tho member repre¬
sents. The proposal called for dues
varying from $10 to $500 a year, ac¬
cording to ability to pay. The dues,
it. was agreed by the convention which
adopted the report, should be in ad¬
dition to the guarantee fund necessaryfor the first two years.

Plan to Teach
Merchandising in Schools

Dr. Prosser, director of Federal
Board for Vocational Education, sum¬
marized tiic new outlook on trade as
a profession on which all interests
seemed to concur.

"It makes no difference," he said,
"whether it is a machine shop or a
textile mill or a department store or
a specialty shop doing retail busi¬
ness, we are on our way in this coun¬
try toward a generally acceptable sys¬
tem of merchandising education, in¬
volving these essentials: A scientific,
careful sélection of people suitable for
positions in the store and factory; a
careful induction of these people on
the initial job; a careful graduation
of them according to their ability and
experience ami performance on the
job; a careful system all along the
road of training them in the things
they need to have to be efficient; a
system of rewards for good servie«! in
terms of better wage and promotion.
I think upon all those things we are
ready to say 'amen,' at least the most
progressive men, and I think there
un.' none others in the National Retail
Dry Goads Association."

lh-, Prosser said that tho Smith
Hughes Act, which became a law in
1917, provided for Federal aid to be
useil by the state under plans up-,
proved by the Federal Heard for Vo¬
cal ¡onal educal ion.
"When it conies." he added, "to this

question of retail celling, we were
anxious to stimulate it, in this coun¬
try, not because we fel* that the re¬
tail merchants were unable to carry on
the work themselves, at least, in the
larger places, hut because of our con¬
viction that the source of supply of
really desirable department store em¬
ployes is the American high school,
and that some method should be ar¬

ranged of cooperation, at least, with
the less large stores, between the
stores and tho local school authori¬
ties, which would direct the atten¬
tion of promising young people in the
public schools to the opportunities
that lay open before them in the lie ci
of retail selling, an absolutely neglect¬
ed field in the schools, a subject which
was looked down upon by the school
people and by the community as be¬
ing something less dignified and less
worthy than the business of going in
and sitting down with a book and
writing out letters in shorthand and
going out and banging them to a type¬
writer."

Dr. ProsseB addict that the terms
of the Smith Hughes act were being
stretched to include such education,
and that plans were being developed
for the practice of these ideas.

Many Firms Exhibit
At Milliners' Dinner

The retail Millinery Association of
America held, its semi-annual dinner
and fashion show last night at the
Hotel Astor, with about 1,400 gucst3
in attendance.
Francis Burton Harrison, Governor

General of the Philippine Islands, was
the guest of hoior. In the course of
a talk on the plan of self-govern¬
ment which the United States has in¬
troduced among the Filipinos he de¬
clared that "the altruistic plan which
was csoffeo' at in the beginning has
turned out to be a wonderful success."
Among the linns which exhibited

their goods during the evening were

Hickson, Joseph, Stein & Blaine. Bruck-
YYeiss,Vogue Hat Compnny and (JageBrothers. Style shows were also stagedby »I. M. Gidding & Co., Bonwit, Teller
& Co., and Best & Co.

Salesmen Urged to
Launch Campaign
Against Pessimism

Banker Says There Is Noth¬
ing Disturbing in Situa¬
tion and Calls for Move¬
ment to Knock Out Doubt

* Conditions in this country- arc pro¬
pitious for the successful launching of
a national campaign to sell tho idea of
prosperity to the whole nation, G. A.
O'Reilly, foreign trade representative
of the Irving National Bank, declared
last night in addressing a large gather¬
ing of men who make, and sell silks.
The occasion was the annual banquet
of the Silk Travellers' Association,
held at the Commodore Hotel.
Manufacturers, distributers and bank¬

ers must join with salesmen, the
speaker said, in knocking out restrain¬
ing doubts and fears, which lend to
prevent business from taking the wa¬

ters for a long and prosperous voyage.
No Cause for Concern

"There is nothing in this situation
with which we are confronted," said
Mr. O'Reilly, "which need give us se¬

rious concern, assuming that our pow¬
er of realization is properly awakened
and that we bring to hear upon our

problems a proper measure of the abil¬
ity we possess. To a very considerable
extent the situation is rather normal.
With the exception of government
holdings there arc no surplus stocks
which need ho taken seriously. Our
productive possibilities are higher than
ever before. National wealth and na¬

tional credit have been referred to as

inexhaustible. The buying power of
our people also is at a wonderfully high
point. The war has done wonders in
the distribution of wealth. The percent¬
age of our total population able to
purchase freely, extravagantly if they
so desire, has been increased wonder-
fully.
"On the whole, there is nothing in

tin? case to worry about, assuming,
again, that wc realize the seriousness
of the few problem- which do confront
us and act upon them with sufficient
promptness. Even «he labor problem
is not without its favorable possibili¬ties,
"The offhand statement we o fre¬

quently encounter to the effeel that
labor and capital must get together
and must realize that their interests
and responsibilities in the situation,
after all, are identical and mutual will
not get us anywhere in the immediate
solution of this problem. This point
of view is commendable and the theorysound, but more time will lie requiredin getting labor and capital to realize
the mutuality of their interests than
is consistent with the demands of the
situation we are considering. Unfor-I tunatcly, but certainly, labor and cap¬
ital speak different languages at the
present, time, and they are going to
continue to labor under this disadvan¬
tage until time has had a chance to ac¬
complish th«.' seeming miracle.

Keep Labor Happy
"Just now, and for immediate pur¬

poses, which are what we must con-
sider, the way to avert a labor crisis
is to keep labor happy to keep it em¬
ployed, to keep the bread line out of
the situation. The fact is that the wage'scale is high and that any effort to
lower it within weeks or months al-
most certainly will precipitate a situa¬
tion which would be hut poorly suited
to the theory of an after-thc-war pros-
perity."

If the factories and workshops of
the nation are to be »kept open, if a
labor crisis is to be averted, the great
purchasing capacity of the American
people must be stimulated beyond its
present volume, the speaker asserted.

"It is furthest from my intention,''
lie continued, "to recommend a national
policy of extravagance, furthest from
my intention to minimize the impor¬
tance of thrift and economy and con¬
servation in a normal national policy,
but present conditions are not normal,
and until they are placed upon a rea-
sonably normal basis, and while wc
are passing through this period of na¬
tional emergency, special expedients
very consistently may be resorted to."

l'im Healy, president of the associa¬
tion, in welcoming the members and
their guests referred to General Per¬
illing and his troops as "the greatest
body of travelling men the world has
(»ver seen."

Basic Commodities
(Note..In (hose cases where no transactions wore reported the "bid"

prices are given) :

METALS
Yester-f Day Week Year

day. before. ago. ago.Pig iron, per ton. $36.55 $36.55 $36.55 $30.00Lead, per lb.05 .05 .05". 4 .07
Copper, per lb.18 .18 .23 .26Spelter, per ib.06.75 .06.75 .06.95 .16"/2.Antimony, per lb.07| .l .07' .*. .07',2 .18Tin,per lb.72|/2 .72'2 .72^2 .91vk

PRECIOUS METALS
Platinum, per oz.$105.00 $105.00 $105.00 $108.00Silver, per oz. 1.01' 3 1.01' 8 1.01'2 '.S7>'

CHEMICALS
Sulphuric acid, per ton. $25.00 $25.00 $25.00 $25.00Nitric acid, per lb.08 .08.06 No marketCaustic soda, per 100 lbs. 2.85-3.35 2.85-3.35 4.50 .0634-.07Soda ash (bbls.). per 100 lbs. 1.90-2.10 1.90-2.10 2.50 2.90Phenol (carloads), per ib. .10-.12 .10-- .12 .15 .60Glycerine, per lb. .16- .20 .16- .20 .20' 2 .51Alcohol (denat.), per gal. .52 .52 .52.71Alcohol (non.-bev.). per gal. 4.90 4.90 4.90 4.95

COTTON
Middling upland, per lb. »25.25 y25.15 v27.45 Closed

SILKS
Japan filature. No. 1, Shinshiu, per lb.... $6.05 $5.95 $5.70 $5.40China-Steam, filature, best, No. 1, per lb. 7.35 7.35 7.35 6.70Canton, filature, Ex. Er. A, per Ib. 5.65 5.65 5.65 5.35

HIDES AND LEATHER
Hides, city slaughter, spread, per lb. -29l2 .29! 2 -30! 2 .31Hides, city, nat. strs., sel., 60 or over, lb. .28'/2 2&\ 2 .23! 2 -28Calfskin«, city, 9 to 12 lbs., per «kin_ 6.75 6.75

"

5.40 3.60Leather, hemlock sole:
Overweights, No. 1, per lb. .49 .49 .49 .51Middleweight», No. 1, perIb.47 .47 .47.46

RUBBER
Para, up-river, fine, per lb. .59 .59 .58! 2 .57'/2l'ara up-river, coarse, per lb. .34 .34',.; .34 -^VzPlan., 1st latei, pale crepe, per lb. .56'/-. .57

"

.58 .52Plan., brown, crepe, thin, clean, per lb... .48 .51 .52 .46Plan., smoked ribbed sheets, per lb.M .55 .56 .57 .53

Metals

More Inquiries for Prices
on Metal Products
indicate Trade

Revival
More inquiries for prices, on metal

products were received yesterday by
several manufacturers, and this was in¬
terpreted as indicating an awakening
interest among buyers and in fact
many contractors are becoming busy
and there is said to be a prospect of
early orders of substantial size. The
principal disquieting factor in the sit¬
uation is the unrest of labor.
The active purchases of copper as

soon as the price was reduced were
cited as proof of the fact that business
is to be considered when prices are
right. This tendency is further borne
out by production figures of the pressed
steel industry. For the week ended
February 1 large press operations ad¬
vanced rom 60 to t32 per cent capacity;
medium press operations advanced
from 38 to 65 per cent capacity and
small press operations from 25 to 43
per cent capacity as compared with the
previous week. New Business during
that week was double the previous
week. The number of employes re¬
mains SO per cent of normal.

Sheet Mills Producing
Steel lor Automobiles

The demand for steel from the auto¬
mobile Trade is the outstanding feature
of the domestic market, according to
the weekly review of "The Iron Age."
This authority states that sheet mills
are running at 75 per cent of capacity,
mostly on material used in making mo¬
tor cars and trunks. Some of the alloy
steel makers have orders on their books
for six weeks in advance, although
early in January operations had been
cut down to 25 ]ier cent of capacity.

It is admitted by producers that
further cutting of prices has been
necessary in order to interest buyers,
and while they arc pleased at the
resumption of activity, they are con¬
fronted with the problem of inducing
labor to recognize that wage adjust¬
ments must, soon follow to meet price
reductions.
''Meanwhile," "The Iron Age'' says,"the buying elements need to remem¬

ber that the country is proceeding on
the theory thai, it is no longer an iso¬
lated nation. Fixed iron and steel ex¬
port, priées of England, its chief com¬
petitor for the world's markets, are
anywhere up to 40 lier cent higher than
its own, and only relatively slight.shifts in oecan freight charges will
serve to throw the advantage to these
shores. Foreign trade requires little
concession so long as England's costs
tlo not come down."
A sale of -1,000 tons of pig iron is

noted for export and Cleveland dealers
report an inquiry of 5,000 tons from
China.

Leather

National Boot and Shoe
Association Gives
Facts of Leather

Situation
The salient factors in the leather

situation, as developed by a survey
made by the National Boot and Shoe
Manufacturers' Association and set
forth in a statement, sent out to the
trade, are:
"The supply of cattle in the world,

in ratio to population, has greatly de¬
creased during the war. There is no
surplus of hides, skins, leather or
shoes, and. in fact, a shortage exists in
a majority of the European countries.
"Packer hides in this country are ex¬

tremely scarce, and practically the
same conditions apply to country hides.
Other countries appear willing to pay
higher prices for South American and
other foreign hides than the United
Slates government has fixed.
"There is no surplus of sole leather

of good quality, and this also applies
to upper leather. Kid skins are in
short supply, and evidently are going
to advance in price.

"Cost of production, including labor,
is higher than ever before."

In view of these condition?, the as¬
sociation expresses the opinion that
"merchandise on hand and ordered is
certainly worth one hundred cents on
the dollar, und if the export business
should expand such merchandise will
be worth even more."

Larger Orders for
Women's SpringFootwear
Owing to the unusually mild

weather manufactures and jobbers
of women's shoes have had a poor win¬
ter season. Women have been wont to
wear oxfords and pumps rather than
footwear of heavier make, with the
result retailers have been carryingheavier stocks than usual of high
shoes, the slow movement of which
has reacted on the makers. Reports
from Pennsylvania, Massachusetts,
Rhode Island and Connecticut all in¬
dicate that business in shoes is below
normal for the winter season.
On the other hand, manufacturers

are expecting to do a larger business
in spring and summer styles of foot¬
wear than ordinarily, as retailers-,
being stocked up with heavier grades
of winter shoes, have hesitated to buy
spring goods in quantities much in
excess of their immediate needs. But
they are starting to buy more freely
now, and advance orders received this
week provide a basis for the expecta¬
tion of a large spring business.

In making recommendations for
women's footwear for th« fall and win¬
ter season of 1919 the Council of
National Service of the Shoe and
Leather Industry takes the position
that trade conditions are such that
conservative business must continue
to he the rule and stocks on the
shelves of the retailers must be kept
in a liquid state in order that the in¬
dustry and the trade in general may be
adjusted to conditions that may arise
after Juno 1, 1919. Recommendations
a.-, regards styL-s for next fall are:

"1. Colors.Leather« for women's
shoes bo confirmed to thi*bo shades of
brown.dark, medium and beaver; two
shades of gray -medium dark and
medium light; bronze, white, black
and patent leather.

"2. Height That tho standard
height of women's lace boots, carryingall kinds of heel:;, be RVá to 9 inches
on size 4B, measured from top at tho
side to the breast of heel. The
heighth of women's button boots bo
not more than eight inches,

"It is recommended, however, thatthe manufacture and sale of women's
button boots for tho entire year ofL918 bo discouraged.

"8. Styles Styles be confined topieced patterns and foxed effects in
so far as possible."

American Dyemakers Not
Profiteers, Authority Savg

Charges That Color Manufacturers Took Advantag
of Textile Mills Refuted by Dr. j. Merritt Mat
thews; Conditions Assuming Normal Aspm

The accusation made by some tex¬
tile manufacturers that the newly cre-
atcd American dyestuffs industry has
been guilty of profiteering at their
expense was vehemently denied in a

statement made yesterday by Dr. J.
Merritt Matthews, a leading authority
on dyestuffs. Dr. Matthews not only
denied the charge, but called atten¬
tion to the fact that the dyemakers
of the United States had gone to great
expense, without hope of adequate re¬
turn in some cases, to produce dyes
that were necessary for the continued
operation of certain textile mills.
He does not deny that prices for

dyes have been high, but points to
the fact that the costs of production
and of raw materials in every other
industry have risen since the outbreak
of the war, and that American dye¬
makers could not have been expected
to produce and sell dyes at the sanie
price the German product was sold for
before the summer of 1914. Dr. Mat¬
thews said:
"The charge that the dyestuffsmanufacturer has profiteered duringthe period of the war at the expenseof the textile manufacturer, in myopinion, is absolutely untrue. In! many cases the dyemaker has taken uplines of work which were compara-tivejy unprofitable in order i o berpout the textile manufacturer, so thatthe latter could keep his mills run-

ning. The «iyestutts manufacturer
might have adopted an arbitrary standand made only those products where
immediate returns were more readilyobtainable.
"While it is true that the nianu-

facturer of dyestuffs, in common \
most other business men during
war, has charged high prices, which

Business
No change in rate3 is quoted in the

commercial paper market, but the tone
is described by brokers as "a shade
firmer." This firmness expresses itself
n several ways. While the range con-
inues from 5 to61i per cent, the market
for 5 per cent paper is very restricted.
And there has been a narrower limit
set by some banks on the amount of
paper they are willing to take. The
government has withdrawn about $83
000,000 from the banks, and though this
is very probably a temporary transac¬
tion, it has led to increased conserva-
ism. The higher rates on the money
which banks lend to the stock market
are pVobably also a reflection of this
withdrawal. Business in commercial
paper is reported fair from a quantity
standpoint, though slightly less with
some brokers than a week or ten days
ago.
A large amount of paper is now being

offered on the market by sugar com¬

panies.
The general factors underlying the

market continue unchanged. Hesita-
tion in business, unwillingness of busi¬
ness men to go ahead until they f«>el
that prices have reached rock-bottom,
and the consequent lack of borrowing,have reduced the supply of commer¬
cial paper and acceptances, so that

Furs

Out of Town Dealers
Still Buying Choice

Furs in This
Market

Fur merchants and manufacturer»
feel optimistic over business prospects
for the coming season. The heavy buy¬
ing of pelts at the recent auction sale
has been augmented by purchases by
out of town dealers who, not being
able to secure as large supplies as

they wanted at the auction, have
stayed over to do some shopping in
the open market. Some of them have
been willing to pay hgher prices for
the more popular kinds than the samo

furs commanded at the sale last week.
Importers say that unless conditions

in Russia improve sufficiently to per¬
mit shipments from that country, the
indications are that prices for furs
will continue at present levels and per-
haps advance for some varieties of
which there is now a scarcity.

In any event, not much change in
the condition of the market is antici¬
pated within the next few months, as
this season's catch is now nearly all

j n the market and importations are
about over.
With labor troubles in the industry

settled, at least for a time, the manu-
facture of fur apparel for next season
is getting well under way. Some retail
furriers and department stores report
that they did more business in furs
last month than ever before in a like
period, and they expect the demand
to continue.

London Fur Sale Successful
j London cables state that furs are
going well at the sale of C. M. Lamp-
son & Co., the greatest advances
in Musquash. Spring, winter and
fall skins show advances aver:»,
75 per cent over prices realized for
similar pelts at the sale last April.

Palm Beach for Styles
The French millinery and ridinghabit and sport goods buyers of

Franklin Simon & Co. have left for
Palm Beach, where they will watch
for new styles. Manufactures and dis¬
tributing agencies are paying more
attention to Palm Beach and less to
PariB in observing stylo tendencies
each year.

Standard Shoe Packing ("ases
Wooden pneking casps for shoes¡bave been standardized after a con¬

ference between the Director Genera!of Railroads and th? transportationcommittee of tho Nntionul Sime
Wholesalers of the United States.Specifications regarding thickness of
wood, packing and nailing will be
mandatory on March 1.
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Japanese Raw Silk v'inter

American Buying in Yokoha-**
Market Is Reported

Prices for raw A¡
market hs» e j.yjthe rise during the past teni»«jj

en 100 yen, ^40 cents n pound. I >*
manufacturers, who are said _* _,
short of raw materia ?« **.Japanese reelers have asyeM u've
work for one mouth. probabl> a»

the month of March, seem ;" ir '

i st i in n lating features.


